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I. Overview 

a. Background  

The working group aimed at setting up the Commonwealth 

Alliance of Youth Work Associations (CAYWA), was formed in 

Pretoria in March 2016, as facilitated by the Commonwealth 

Youth Programme.  

 

b. Purpose of Terms of Reference (ToR) 

The purpose of the Terms of Reference is to establish the agreed 

roles and functions for the CAYWA Steering Committee, both 

collectively and individually. It is owned, maintained and utilised 

by the Steering Committee1 to ensure the project is governed 

responsibly. The CAYWA Steering Committee is defined as the 

co-ordinating body within the governance structure that is 

responsible for the business issues associated with the Alliance. 

   The ToF provides: 

 A clear description of the roles and functions of the CAYWA 

Steering Committee to be agreed at the first meeting. 

 An agreed charter by which the CAYWA Steering Committee 

can have an oversight of its performance. 

 A formalised agreement between the CAYWA Steering 

Committee and the Commonwealth Youth Programme  

relating to the roles and functions that the CAYWA Steering 

Committee has agreed to accept. 

 

c. Partnership mission 

 To establish the Commonwealth Alliance as a professional 

peak body supporting the development of national Youth 

Work professional associations. 
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 To provide strategic advice to the Commonwealth Youth 

Program on the Professionalisation of Youth Work. 

 To advocate on behalf of Youth Work and Youth Work 

Professional Associations in international forums. 

 To build resources and tools to assist the establishment of 

National Youth Work Associations. 

 To establish a network of National Youth Work Associations 

where strategic advice and activities can be shared. 

 

d. Guiding Principles 

We the people of the Commonwealth: 

Recognise that in an era of changing economic circumstances 

and uncertainty, new trade and economic patterns, 

unprecedented threats to peace and security, and a surge in 

popular demands for democracy, human rights and broadened 

economic opportunities, the potential of and need   for the 

Commonwealth – as a compelling force for good and as an 

effective network for co-operation and for promoting 

development – has never been greater.  

 

e. Roles & Responsibilities 

Officers 

 The Chair is responsible for convening and chairing 

meetings, liaising with Commonwealth Youth Programme 

staff, representing the organisation at relevant meetings 

and gatherings, and overseeing the compilation of an 

annual report detailing the work of the Alliance. Duties can 

also be delegated to officers or members of the CAYWA 

Steering Committee, as appropriate. 
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 The Vice-Chair will work alongside the Chair in order to 

deputise where necessary. 

 The Chair Elect will shadow and work alongside the current 

Chair in their final year of office, as preparation for taking 

on the new role of Chair when the 2 year period is 

completed.  

 A Secretary responsible for minuting meetings, circulating 

minutes and assisting with reporting processes, and a 

Treasurer (?)responsible for overseeing and reporting on 

the financial status of the Alliance, will also be elected 

from within the CAYWA Steering Committee.  

 

Elected Members 

 Elected Members of the CAYWA Steering Committee will 

lead on and contribute to key areas of work as 

appropriate. For example, overseeing social media and 

blog pages, or heading up specific working groups. 

 

Co-options 

 Co-opted members with specific areas of expertise or as 

representatives of aligned organisations can be made at 

any time by the CAYWA Steering Committee. At the time 

of co-option, the period and scope of the co-opted 

membership will be made clear i.e. short-term or longer-

term dependent on need.  

 

Commonwealth Youth Programme representation 

 A representative from the CYP will be co-opted to the 

CAYWA Steering Committee. 
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II. Working Groups 

a. Working groups will be convened by the CAYWA Steering 

Committee to cover specific areas of work. 

b. In order to be effective, working groups may be constituted in 

such a way that not all regions are represented.  

c. Each working group will be required to report back to the 

CAYWA Steering Group on progress and to refer any major 

decisions to the Chair or wider committee for approval from all 

regions.  

 

III. Convening Meetings 

It is the responsibility of the Chair in conjunction with the Secretary, and 

with support of the Commonwealth Youth Programme team,  to 

convene meetings which can take place face-to-face (where 

possible), but will more normally take place through video and/or 

telephone conferencing or through the internet.  

 

 

 

IV. Decision-making process  

Operational decisions regarding the work of the association will 

be made by the CAYWA Steering Committee, with regions 

represented by their elected officers.  

 

V. Engagement with wider membership 

a.  

b. Regional representatives will be responsible for promoting the 

work of the CAYWA Steering Committee and working groups, 

and will also consult and collate feedback locally in order to 

inform CAYWA activities. 



 

CAYWA TOR: Draft 1 June 2016 
 

6 

c. A standing agenda item for CAYWA meetings will be established, 

to ensure that regions can give feedback and report on 

membership activity.  

 

 

 

 


